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Organizational change
      When we talk about organizational change, we referring to the organization’s component alteration plans that will be put in place to improve their effectiveness of the entire organization. The components of the organization include; goals, vision, structure, mission, values, technology, processes or systems, strategy, people, and the culture in the organization. When a certain organization gets its effectiveness enhanced, its ability to generate values for their end customers is incased positively. Organizational change management is a tedious and complicated process that is trusted enough to bring positive outcomes in the satisfaction of the employees and its performance (Littlewood,2000). Effective change management however needs the organizational culture consideration and the critical role that leadership plays in effective changes at all the organization’s levels.  
       The organization culture is very important and organizational strategic plans' communication with the employees and making sure that the vision is acknowledged can lead to the workplace’s employee attitude and behavior. The leaders at the top management are encouraged and advised to change their leadership behavior to concentrated and focus on all these challenges. To bring changes that are produced to any organization in Arabia, it is important to have the OC transformed into a learning environment to meet the demand-supply chain requirements. Organizational learning is an essential factor especially at the healthcare institutions because high-quality healthcare depends on the performance provided by the healthcare workers. In this type of healthcare setting, dynamic culture of learning is a critical aspect that establishes a successful management performance program.
 Consider the impact on the individuals concerned and the impacts on the organization.
         Some of the organizational learning practices and culture learning aspects that include open discussion encouragement, motivation to create effective changes, and goal-oriented learning are created rather than goal-oriented performance, are deeply associated with patient care improvement in the healthcare management steams. According to the research conducted, it is clear that organizational learning cultures are connected with readmission and adverse events lower rates. Innovation introduction and promotion is one of the healthcare organizations' major aspects required to solve the patient's demands and expectations that keep growing as well as keeping the medical facility cost effective. An organization in cost-effective is a difficult and huge process that can only be achieved using organizational strategies such as inter-disciplinary collaboration, knowledge improvement, incentives’ development, and innovation infrastructure establishment.
       King Fahad Medical City (KFMC)initiated an umbrella project that had the aim of succeeding in the transformation of culture. The patients form this facility stated that this medical facility prioritizes needs and tries their best to solve any issues or problem that is raised. They positively made remarks that the feedback from the patients is used while making the organizations’ improvement. Employees from the non-managerial department give more importance to gathering and gathering the patient' needs using their knowledge, while the employees’ from the management department prioritizes learning introduction is a way of having the quality care improved (Bindakheel,2014). In regards to cultural strength, we can conclude that the employees’ good level perception towards the unique utilization of the colleagues displays a KFMC working environment that is supportive and collaborative.
 Cultural elements that may impact the development of change strategies and the implementation of change plans.
          Some of the cultural influences that are likely to influence the organizational change initiatives in the Arab region include Islam as a religion and Islamic values. According to the study and research, Islam is known to be one of the most critical factors that shape the current beliefs, norms, and values found in the Arab region. Tayeb at a general level says that many countries’ religions that constitute either the religious or secular constitutions play a very important role in the shaping of the people and their organization's characteristics (Abass,2018). Al-Shaikh states that Islam is not a religion that initiates and provides the relationship between Allah who is Gog is Islam religion and People, but to those who believe, it keeps all features like social and political issues, business and economics in order. The Islamic religion's work ethic is usually based on the Prophet Mohammed's sayings and the Holy Quran. Furnham explains that all the Islamic Societies’ businesses cannot be conducted and ran without following and obeying the rules and regulations from the Islamic religion. 
          Islam contributes to molding honest people both in real life, trade, and business according to the information provided by Darwish. Work consultation and Cooperation is also encouraged so that mistakes and obstacles are avoided. The work ethic from Islam religion emphasizes that work social relations meet the needs of each individual and a balance is also created between the work and social life of each person. In one of Mellahi's overview, he has tried to identify Islam values that impact working life directly. One of the highlights states that according to the Islamic tradition, work dedications is considered a virtue while laziness is said to be a vice, some of the necessary conditions require at workplaces include generosity and justice for the welfare of the society and works value is gotten from the intention that comes with it not its result. Some of the other influential factors on the management and practices of the Arabs are tribal systems. In the Arab region, tribalism applies in their current economic, management, and political systems. The culture found in the Arab region is also male-dominated, traditional, conservative in risk-taking, and family-oriented.
[bookmark: _GoBack]Challenges the change initiative had to the organization.
        King Fahd Medical City is the largest facility in the Middle East. It contains around 1,095 beds that operate fully making sure that all the medical services remain uninterrupted and undisturbed. There is a need in the facility for the provision of electronic access to the medical images and patient records for the remote and mobile healthcare workers including those on the site (Alkraiji,2012). All the records on paper and electronic devices must be put in one interface and the solutions that are supposed to be put in place should consider that there is already an active Health Information System HIS that is in use. Some of the challenges that the organizations change had to this organization include Adaptation to new rules which included requesting and reviewing the file and the access level, the new system adopted by the physicians, volume files to be scanned, availability of equipment such as PCs, barcodes and scanners, identification of files to be scanned, patient documents completeness, raising the awareness and holding of the training sessions known as System Know-How and the Manpower or Technical Support needed to install and creation of usernames.
Strategy that the organization could use to mitigate the challenges.
         The facility has 600 physicians,4 hospitals, more than 2,000 OPD appointments daily,2000 nurses, and 200 clinics, there is so much need for an electronic medical record integrated and complete solution. Understanding that paying better attention to all medical information and different digital approaches will contribute to better services of higher standards to the patients, and King Fahad Medical City management made a strategic decision of using medical records in electronic form. When the work started and an electronic solution provided, NVSSoft Saudi Arabia started having the projected implemented in phases, the first files to be scanned were the active files while active were next. The active files’ pilot work was conducted with Oncology Center which is called Cancer Center currently and Prince Sultan Hematology. 
         This process was tested by using scanning, verification, and quality assurance processes; the systems’ patients documentation availability and competing by making the files available to the physicians throughout the electronic system, KMFC was advised and encouraged to share both the negatives and positive comments and feedback. The Saudi Arabia NVSSoft then gave full support to the organization and collaborated with the healthcare workers. Many people such as the medical teams and staff ended up adopting the new KMFC system organizational change. The different features were also launched such as using iPads for patient charts, English and Arabic medical reports automatic generation, HIM Chart Viewer, deficiency tracking and follow-up, electronic forms, patient charts, and electronic signatures (Alwadie,2011). Having the paperwork recording gone, staff from KMFC can currently concentrate on giving patients the best health care, with the knowledge that confidentiality, accuracy and integrity of the patient's health information is maintained well and that their information call is easily be accessed and is secure. 
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